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Consultant Selection...How does the miracle happen?

paper,
SCissors..?

PROJECT CONSIDERATIONS

Hmm...rock,

 Type of project
e Location
» Park Superintendent

CONSULTANT CONSIDERATIONS

» Experience/Qualifications
e Location

e Past Performance

e Contract Ceiling

e Prime vs Sub

« DSC Contract
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Design Process

Website guidance
Three year cycle
Follows AIA

Critical linkage to annual
Congressional appropriations
and Development Advisory
Board (DAB) approval

Deadlines
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So many Parks, so little time... I
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